
Mike Rollins 
 

Mike Rollins has been with Coosa Valley Youth 
Services since 1980 and has been the Executive 
Director since 2000.  He has worked in various 
capacities at Coosa Valley Youth Services and has 
been responsible for all departments, including 
maintenance, food service, medical, counseling, 
academic, clerical, direct care staff, juveniles, 
management teams, volunteers and interns.   
 
In June of 2008, he was asked, by the Family Court of 
Calhoun County and the Family Links agency, to 
assume the responsibility of developing a new Day 
Treatment program for Calhoun County.  This day 
program, named the Success Academy, was to be 
operated by the Family Links agency.   
 

While maintaining his duties as Director of Coosa Valley Youth Services, he assumed a part-time 
role of developing the Academy program and serving as its Principal.   
 
He was successful in starting the Success Academy program, including developing the program, 
finding and preparing a site for the program, hiring and training staff, developing a budget, 
achieving licensure and approvals from all relevant sources, establishing a meal program, 
meeting with and orienting new students and their parents on multiple occasions, and 
coordinating services with community agencies and the cooperation of five school systems and 
the local mental health system.   
 
In his Executive Director capacity, Rollins has a direct knowledge of all compliance issues and 
has received high ratings for his compliance with the current federal regulations.  He has served 
on numerous boards and has completed hundreds of hours of training in the juvenile justice 
field.  
 
Rollins has served as the Juvenile Jail Compliance Monitor for Alabama since 2011, working to 
ensure law enforcement compliance with the Juvenile Justice and Delinquency Prevention Act.  
He has conducted trainings for Chiefs, Sheriffs, Jail Administrators, Judges and Juvenile 
Probation Officers on the requirements of this Act. 


